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WHAT’S NEW 


Real estate sales 
efforts stepped up 


With most every construction 
project comes the need to purchase 
right of way—and the disposal of 
what property ODOT can’t use. 
Highway Right of Way staff are in 
the middle of an ambitious attempt 
to sell excess land, and reinvest the 
earnings in transportation 
improvements. Right of Way’s 
Linda Bevridge completes paper- 
work for Tak Sum Ho (left), the 
high bidder at a Portland auction. 
Dave Manus (standing), also of 
Right of Way, acted as auctioneer. 

See story, Page 4 


DMV closes door 


on hidden stench 


Having failed to find the cause 
of an annoying aroma that some 
compared to dirty sweat socks and 
others to backed-up sewage, the 
Driver and Motor Vehicles’ odorif- 
erous East Eugene field office was 
closed Friday, Oct. 16. DMV will 
not reopen the facility. _ 

Health and safety concerns 
for employees and the public 
prompted the decision to close the 
office, said Russ Graham, DMV 
Field Operations manager. 
“We've known for several years 
there was an air quality problem 
(at the East Eugene office), and 
we've spent thousands of dollars 
investigating, but we just haven’t 
been able to find out what’s 
wrong,” he said. 

Graham estimated it could 
cost $20,000 or more “just to make 
it habitable.” The office’s heat 
pump, which broke in September, 
would cost more than $4,000 to 
repair, and a “reasonable fix” for 
the air conditioning system was 
estimated to be as much as 
$10,000. The cost of bringing the 
building into compliance with the 
Americans with Disabilities Act 
would have been exorbitant. 

DMV will investigate sites to 
replace the office near the Univer- 
sity of Oregon campus. Until then, 
east Eugene employees have been 
reassigned to the West Eugene 
office and the Valley River Mall 

_Express office to handle the pro- 
jected workload increase. 


Before the 
snow flies 
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Nancy Reed, a highway maintenance specialist (above), drives a roller on U.S. 97 near Shaniko, while crews from 
Maupin, Warm Springs Junction and The Dalles team up for a paving project. Top left: Reed smooths a section of 
roadway. Top right: Government Camp highway maintenance specialists George Raphjen (on truck) and Scott Palmer 
erect snow poles on Timberline Road near Mount Hood. 


Restructure process winds down 


The restructure is complete. Yet its 
implementation moves on. 

ODOT’s Restructure Team complet- 
ed the department’s reorganization in 
September, culminating eight months of 
marathon meetings, extended brain- 
storming and consensus-building. Now 
its only task is to monitor implementa- 
tion of its plans. 

“We've decided what the organiza- 
tion looks like and what needs to be 
done, but we have not implemented all of 
it yet,” said Don Forbes, ODOT director. 

The restructure process achieved 
the goals of streamlining the agency by 
function; increasing managers’ span of 
control, or the number of employees a 
manager directly supervises, to an aver- 
age of 1-to-9; and reducing management 
layers from eight to five, extending from 
Forbes at the uppermost level to the 
front-line manager. 

Among the major structural 
changes are the creation of the Informa- 
tion Systems Branch, Technical Services, 
and Support Services branches to better 
serve the entire department; the merger 
of Driver and Motor Vehicle Services 
with Highway’s Permits and Weigh- 
masters; and, redesign of ODOT’s 
human resource activities into a branch. 

The organizational shift also dis- 
solved ODOT’s six divisions—previous- 
ly the Highway, Motor Vehicles, Aero- 


nautics, Public Transit, Traffic Safety 
and Central Services divisions. In their 
place are six branches—the Transporta- 
tion Development, Operations, Financial 
Services, Information Systems, Human 
Resources /Organizational Develop- 
ment, and Community and Governmen- 
tal Relations branches. Operations con- 
sists of DMV, region offices, Technical 
Services and Support Services. 

During the reorganization process, 
the team worked through subgroups that 
involved about 250 people, including 
front-line employees, of different func- 
tions. While the department’s overall 
structure is now established, these Coa- 
lesced Authority Power and Influence, or 
CAPI, task forces will continue to work 
out the details on specific activities. 

Sandy DeLuna, organizational 
development manager, summarized the 
completion of the decision-making phase 
of the restructure: “While it hasn’t been a 
painless process, we have been able to 
honor our ‘No Layoff’ position.” 

DeLuna noted the restructure’s 
major accomplishment has been the 
integration of duplicative administrative 
functions. 

Using the following examples, she 
said: The accounting and budgeting 
functions in each agency have been 
combined, so all financial and account- 
ing services will be managed by the 


Financial Services Branch. All training, 
including DMV and Highway Opera- 
tions technical training, as well as per- 
sonnel and civil rights functions, will be 
managed by the Human Resource/Orga- 
nizational Development Branch. Devel- 


‘While it hasn’t been a 
painless process, we 
have been able to honor 
our ‘No Layoff’ position. 
—Sandy DeLuna 


J 


opment of all personal services contract- 


ing will be managed by Technical Ser- 
vices for each of ODOT’s components. 
The management of buildings and facili- 
ties, as well as mail and distribution ser- 
vices will be done by Support Services. 
And Community and Governmental 
Relations, with merged ODOT and DMV 
public affairs groups, will provide a 
more cohesive service to the department. 

The federal transportation bill, 
passed by Congress last fall, is expected 
to increase construction and design bud- 
gets by as much as 35 percent, Forbes 
said. ODOT’s restructure will allow staff 
to be reassigned to satisfy increased 
demand for highway- and transit-relat- 
ed services. 
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DIRECTOR’S COLUMN 


Change leaders greet risk, uncertainty 


By DON FORBES 
ODOT Director 

With our department's restructure nearing 
completion, this is a good time to recognize that 
change requires extraordinary effort on top of 
your regular work, and that’s sometimes diffi- 
cult and painful. 

Extraordinary efforts come from extraordi- 
nary people. Making i 
change initiatives 
work takes change 
leaders. And I’m 
thankful we have 
many among us. It’s 
time to celebrate 
those change leaders. 
These people rarely get 
nominated for for- 
mal awards. 

The restruc- 
ture involved a 
broad range of 
people. Although 
most of the folks 
responsible for lead- 
ing the charge and over- 
coming obstacles to 
progress were managers, 
the process involved represented employees as 
well. Involvement of all stakeholders happened 
through the group consensus-building process 
called CAPI, or Coalesced Authority Power and 
Influence. 

In my view, several people—and particu- 
larly work teams—represent the spirit needed 
to actively seek ways to improve. 

Just to name a few, the Driver and Motor 
Vehicle Services restructure group, led by DMV 


FORBES 


Manager Jane Cease, contributed by keeping a 
focus on what they needed to accomplish. Their 
creative approach ultimately helped them 
achieve the broadest supervisory span of con- 
trol in the department. 

Three interim managers served during the 
restructure. Ed Marges, regularly with High- 
way Program, headed up Traffic Safety; DMV’s 
Michael Ward oversaw Support Services; and 
John Rist managed the Community and Gov- 
ernmental Relations Branch. 

Three other change leaders pulled together 


By showing a willingness to 
extend yourself and being 


open to criticism, it's possible 
to shape the future while 
maintaining your regular work. 


functionally similar work groups that previous- 
ly had operated separately. Tom Lulay, a long- 
time Highway career employee, formed Techni- 
cal Services, while Tom Luther brought togeth- 
er the new Support Services Branch for a 
stronger customer service emphasis. And Craig 
Holt, Information Systems Branch manager, 
and the ISB team got through the restructure 
process in an accelerated time frame. 

Certainly, improving the coordination of 
the change process, particularly between the 
regional level and the department's overall 
change effort, is critical to improvement. Michal 
Wert, our Highway Project Development man- 
ager in Milwaukie, has been instrumental in 


Tom Schuft, District 13 manager in La Grande, 
also has worked to integrate his region by 
watching how change might affect mainte- 
nance, project development and construction, 
and how those changes might affect the 
region’s relationship with Salem headquarters. 

One of the reasons change is difficult has to 
do with the simple fact that individuals operate 
with a finite capacity: Each day has only 24 
hours, and all work with no off-time leads to 
burnout. You’re worrying about sculpting the 
future, while keeping the day-to-day services 
going. Occasionally, that puts change leaders in 
opposition with their peers and, when friction 
develops, morale and productivity can take a 
dive. 

That’s why change requires a hefty mea- 
sure of patience. You can expect a certain 
amount of upheaval and discontent among 
your coworkers. But by showing a willingness 
to extend yourself and being open to criticism, 
it’s possible to shape the future while maintain- 
ing your regular work. 

Consider the origin of the word “leader.” It 
dates back thousands of years ago, witha 
description of what's required to keep a flame 
going to ensure a fire will be available for the 
next campsite. Similarly, ODOT’s change lead- 
ers are keeping the flame alive by positioning 
the department for future challenges. 

That image, roughly translated into the cur- 
rent year, means risking oneself for the com- 
mon good. And occasionally it means bearing 
the uncertainty of not knowing what the future 
will bring. “Anyone can hold the helm when 
the sea is calm,” an ancient philosopher once 
wrote. It takes a brave and true leader to guide 
a vessel in unsettled waters. 


su Letters 


Called from classroom 


Neal McCallister, 
Weighmaster Supervisor, 
Woodburn Weigh Station: 

Cindy Fox, a weighmaster from the 
Woodburn weigh station, was conduct- 
ing first aid classes at the Cascade Locks 
weigh station for her peers when a citi- 
zen band radio announced a medical 
emergency. 

When the cab was entered, it was 
very hot, the engine was running and the 
heater on high. The driver was in his 
sleeper and was in very bad trouble. 
Because his body registered over 106 
degrees and was severely dehydrated, he 
could not move except to reach his radio 
receiver. Emergency 9-1-1 was notified, 
and Cindy was interrupted from her 
class instruction to assist. Cindy calmly 
took charge, administered first aid, took 
the man’s vital signs and relayed them to 
the en route ambulance crew by way of 
Hood River police officers, who had 
arrived on the scene. 

Good job, Cindy, and thank you. The 
driver is fine now and back on the road. 

ROY HITT 
Weighmaster 1, Cascade Locks 


Heart-felt help at DMV 


Karen Pearl, 
Administrative Specialist 1, 
DMV Driver Control Unit, Salem: 

In my 20-plus years that I have dealt 
with my husband's difficult illness, I have 
been in contact with many people in 
many different capacities. In our world, 
which so often has a tendency to be 
uncaring and impersonal, I have been dis- 
appointed in more of those contacts than 
Id like. However, it is people like you 


who bring hope that there are those who 
do care. I certainly want to thank you for 
being so kind and accommodating in this 
matter, and for listening and taking time 
to write and resubmit my husband’s 
medical information. 
DONNA ALFANO 
Portland 
(Pearl helped Alfano by submitting her insti- 
tutionalized husband's medical records to the 
state public health officer, which resulted in 
his driver license suspension.—Editor) 


Shelter in the storm 


Don Forbes, 
ODOT Director, Salem: 

We left Salem early one morning in 
mid-August and were headed south- 
bound on Interstate 5, when the clutch 
on our pickup disintegrated. Within min- 
utes, Chuck Reeves stopped to offer his 
assistance. He drove me to the closest 
service station, stood by while I arranged 
for our pickup and trailer to be towed, 
then returned me to our vehicle, where 
my wife waited. 


Opinions & letters 


Letters and guest columns that 
address issues relevant to ODOT 
will be considered for publication in 
Via. All letters are subject to editing 
for space restrictions and must carry 


an address and telephone number 
for verification. Guest columns are 
published only through arrange- 
ment with the editor. Send letters 
and opinion articles to: Via Manag- 
ing Editor, 519 Transportation 
Building, Salem, OR 97310. 


helping make change happen more smoothly. 


We appreciated his kindness and 
courtesy. A vehicle breakdown is a bad 
experience in itself, but breaking down 
in the early morning with 18-wheelers 
rolling past you is traumatic. 

JOHN DRAGO 

Prescott, Ariz. 

(Reeves is a Region 2 senior construction 
inspector, Salem.—Editor) 


Thanks for the send-off 


All ODOT employees: 

Thanks to all of you who participat- 
ed in my farewell reception. It was a 
delightful and memorable event. Also, to 
all of you who helped us build the public 
transportation system in Oregon, we’ve 
really appreciated the assistance. We’ve 
made some great progress. Yet a lot of 
work remains. Please keep at it. 

Now, I must attend to some impor- 
tant family matters. I'll miss you and the 
department. It’s a great place to work. 

DENNY MOORE 

Salem 

(Moore retired in August after 22 years as 
ODOT'’s Public Transit administrator —Editor) 


Flexible inspectors 


Hal Baird, 
Field Inspection Surveyor, Milwaukie: 
As the sign manufacturer for the 
Troutdale-to-Deschutes River project, I’d 
like to say that, without the aid of you 
and your crew, we could not have satis- 
fied the prime contractor's time schedule. 
Because of the immense demands of 
making extruded aluminum signs, we 
needed you and your inspectors to be on 
site, on numerous occasions, at least 
twice a day and sometimes even week- 
ends. Those inspections were required so 
that our sign racks could be cleared to 
continue mounting more signs. Your 
entire crew was called upon to perform 
above and beyond the call of duty, and 
they performed well. 
RENE MARX 
Depot Sign Co., Fairview 


Comfort on interstate 


Debbie Corey, 
District 3 Office Manager, Salem: 

Vickie Weld of your office called me 
to get assistance with an inquiry from 
Bertie Wishard, whose truck was strand- 
ed with a broken alternator belt at the 
Baldock Rest Area south of Wilsonville. 

Judy Mischler, a District 3 Land- 
scape Crew member who was with Mr. 
Wishard, and Vickie went above and 
beyond the normal call of duty by pro- 
viding him the help he needed. As it 
turned out, Mr. Wishard was not insured 
with Allstate Insurance, so Vickie called 
me again to let me know they found the 
correct insurance company. These ladies 
made sure Mr. Wishard was not left 
stranded out on the freeway. Such caring 
and dedicated people make Oregon look 
good. 

WILLIAM ROBERTS 
Allstate Insurance, Woodburn 


(See Page 6 for more letters) 
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ADA certain to alter employment picture 


Two-thirds of the adults with dis- 
abilities are unemployed. The sweeping 
Americans with Disabilities Act aims to 
tap into that resource by eliminating 
discrimination against individuals with 
disabilities. 

Bill Hayden, coordinator of affir- 
mative action and equal opportunity 
employment programs for ODOT Civil 
Rights, said that employment provi- 
sions of ADA, which became effective 
last July for organizations the size of 
ODOT, affect employee recruitment 
and selection. “There still are many 
unanswered questions, but we know 
that it will not be business as usual,” 
Hayden said. 

The Equal Employment Opportu- 
nity Commission defines a disabled 
person as someone who has “a physical 
or mental impairment that substantially 
limits one or more major life activities,” 
or who has a record of impairment or 
who is regarded as having an impair- 
ment. Major life activities are “those 
basic activities that the average person 
in the general population can perform 
with little or no difficulty,” such as car- 
ing for oneself, performing manual 
tasks, walking, seeing, hearing, speak- 
ing, breathing, learning and working. 

Employers may not discriminate 
against a “qualified individual with a 
disability” in job applications, hiring, 
advancement, compensation, training, 
discharge and other terms, conditions 
or privileges of employment, according 
to ODOT Personnel Services. A quali- 
fied person with a disability is someone 
who, with or without reasonable 
accommodation, can perform the essen- 
tial functions of the job being consid- 
ered. The essential functions of a job 
are usually outlined on a written job 
description. 

“The ADA, for the most part, 
restricts employers’ ability to conduct 
employment physical exams until after a 
job has been offered to an applicant,” said 
Lynn Todd, Personnel Services assistant 
manager. However, those tests must be 
directly related to the job, he said. 

Hayden advises hiring managers 
to use the following guidelines when 
filling vacancies: 

e Ensure the job description accu- 
rately describes the essential functions 
of the job. 


Greg Robinson, a sight-impaired job applicant, hears an ODOT personnel analyst 
read a job announcement, an alternate approach to seeking a Braille translation. 


e Interview appointment letters 
should offer accommodations, such as 
an interpreter, to assist in the interview 
process. Interview appointments made 
by phone should include the same 


Oregon on high-speed 
train corridor for funds 


A proposed high-speed rail corridor 
between Eugene, Oregon and Vancou- 
ver, B.C., has been chosen as one of only 
five corridors in the country to receive 
federal funding to begin grade-crossing 
safety improvements. 

The announcement came at a Port- 
land news conference in October from 
Gilbert Carmichael, administrator of the 
Federal Railroad Administration. 

ODOT and Washington will split 
$500,000 this year. Funding for the fol- 
lowing five more years has yet to be 
determined. Total funding for all corri- 
dors nationwide will be $30 million over 
the six-year program period. The pro- 
grams long-range goal is to increase top 
train speeds to 125 mph by upgrading 
tracks and improving grade crossings. 

Trains that can go 125 to 150 mph 
currently are available, but the roads and 
streets that crisscross the railroad tracks 
keep speeds slow. 

Don Forbes, ODOT director, said at 
the news conference that the department 
has been working with the cities of 
Albany, Eugene, Portland and Salem to 
improve rail passenger service. That move 
not only would directly benefit local ship- 
pers and passengers, but the faster and 
safer rail service along the corridor is 
expected to help non-railroad users by 
reducing air pollution and highway con- 
gestion and improving crossing safety. 


Forbes has directed department staff 
to determine what's required to complete 
the project in six years. 

Oregon proposes to use the funds in 
the first year to upgrade circuitry at sev- 
eral Eugene crossing signals, according 
to Paul Meyerhoff II, ODOT’s Trans- 
portation Development Branch manager. 
In the second year, potential projects 
include closing Portland grade crossings 
in cooperation with other highway and 
neighborhood improvement projects. 

The states of Oregon and Washing- 
ton jointly applied for the federal high- 
speed rail corridor designation. The two 
states are completing, with the Federal 
Rail Administration, a study of service 
levels and costs. Both states plan to ask 
their legislatures to fund additional rail 
improvements on the corridor. The 
Eugene-Vancouver, B.C. high-speed rail 
corridor eventually would offer 16 trains 
daily between Portland and Eugene,18 
trains daily between Seattle and Port- 
land, and eight trains daily between Van- 
couver, B.C. and Seattle. 

ODOT has been developing a rail 
passenger plan as part of an integrated 
transportation strategy for the future. 
The Oregon Transportation Plan links 
air, bus, highway, port and rail trans- 
portation modes. The rail program is part 
of the federal Intermodal Surface Trans- 
portation Efficiency Act. 


offer. (Interpreting services are provid- 
ed by Civil Rights, 378-8077, at no cost 
to the hiring manager.) 

e If time permits, mail each appli- 
cant a copy of the job description. If 
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The Swedish X2000 high-speed train literally leans into corners, so passengers 


not, make sure a job description is 
available for applicants to review 
before the interview. 

¢ Determine the knowledge, skills 
and abilities needed to perform the job, 
then prepare a list of only job-related 
questions. Do not ask questions about 
the applicant’s disability. 

¢ Interviewers can ask questions 
about an applicant’s ability to perform 
a job-related function or ask the appli- 


cant to demonstrate how they would 


‘There still are many 
unanswered questions, 
but we know that it will 
not be business as 


usual. ; 
—Bill Hayden 


perform a task with or without reason- 


able accommodations. 

e If an employee has a disability or 
later becomes injured on the job, any 
medical documents must be kept confi- 
dential and separate from regular per- 
sonnel files. 

e Ensure the building and the 
interview room are accessible to all 
applicants. 

¢ Document your hiring decision, 
because interview records must be con- 
fidentially maintained for two years at 
the hiring office. 

¢ Before making a job offer, be sure 
to check each finalist’s references, dri- 
ving record, and credential checks, if 
applicable. 

¢ Only after a job offer has been 
made is it appropriate to discuss reason- 
able accommodations that may be need- 
ed by a person with a disability to per- 
form the job. If a medical examination is 
required, ODOT will pay for the medical 
exam and select the medical facility. 

Hayden said the federally mandat- 
ed Americans with Disabilities Act is 
expected to send a message that dis- 
abled people also are entitled to equal 
opportunity and access to mainstream 
America by providing access to public 
accommodations, commercial facilities, 
state and local government services, 
transportation and telecommunications, 
in addition to employment. 


NS 


aren’t jostled by the centrifugal force, allowing it to travel at 125 mph. Oregon 
would need to upgrade the tracks and grade-crossings along its part of the pro- 
posed Eugene-Vancouver, B.C. corridor for one to go so fast. 


NEWS BRIEF 
Hot in-place recycling cheaper, mostly effective 


An experimental paving project using hot in-place recycling on Oregon 99E 
south of Albany has improved the majority of the test road surface except for 
isolated areas where potholes have opened up, according to Project Manager 


Mary Martini-Wright. The process was featured in the September issue of Via. 
The $354,000 contract for the repaving project was 30 to 40 percent less 
than traditional methods. The process still will save 20 to 30 percent on the pro- 
ject because the cost for sand-sealing and patching the repairs will increase the 
project about 10 percent, Martini-Wright said. The other two test locations have 

gone well. This is the first year the process has been tried in Oregon. 
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Deer reflector test proves inconclusive 


For hunters, deer mean potential 
freezer food. Highway maintenance 
workers know them as road kills. But 
for motorists, deer wandering too close 
to the roadway offer little but danger 
and destruction. 

About 500 deer are killed annually 
on a 150-mile stretch of U.S. 97 from 
Bend to Klamath 
Falls, while some 
spots only average 
one deer per year 
per mile. 

So ODOT’s 
District 10, Bend, 
located roadside 
reflectors on two, 
one-mile sections 
of the highway 
near Lava Butte to 
test their ability to 
warn migrating 
mule deer of 
oncoming vehi- 
cles. The experi- 
mental reflectors 
shine headlights 
along the side of 
the road to dis- 
courage deer and 
other animals 
from crossing. 

The problem 
is. U 642 @ DISeCtS 
routes used by 
mule deer in their 
migrations back 
and forth between 
winter and sum- 
mer ranges. Peak 
migration times 
are November, 
when deer move 
out of the Cascade 
Range to low- 
lands, and April through June, when 
they move back to the mountains. 

An earlier research project between 
ODOT and the state Game Commission 
listed Deschutes County as having the 
third highest deer-vehicle accident rate 
in Oregon, with Klamath County hav- 
ing the highest rate. The Department of 
Fish and Wildlife estimated that 2,200 
deer migrate across U.S. 97 between 
Bend and LaPine. 


RETIREMENTS 


Kenneth Allmer, supervising 
transportation engineer D, The 
Dalles, retired in October after 37 
years of service. 

John Catterson, highway 
maintenance specialist, Ontario, 
retired in August after 26 years of 
service. 

Everett Dickson, highway 
maintenance specialist, Prineville, 
retired in September after 30 years 
of service. 

Donald Geister, systems/pro- 
gram supervisor 2, Salem, retired 
in October after 35 years of service. 

Richard Havig, supervising 
transportation engineer B, Bend, 
retired in October after 35-plus 
years of service. 

Rod Henry, principle execu- 
tive manager E, Salem, retired in 
August after 36 years of service. 

Jerry McDonald, engineering 
specialist 3, Salem, retired in Octo- 
ber after 18 years of service. 

Donald Proffitt, highway 
maintenance assistant supervisor, 
La Grande, retired in October after 
30-plus years of service. 

Bryan Higgason, highway 
maintenance supervisor 2, La 
Grande, retired in October after 35 
years of service. 

Willis George, highway main- 
tenance specialist, Hermiston, 
retired in October after 31-plus 
years of service. 


Biologists collected data on road 
kills in the test area and non-test migra- 
tory areas for comparison. The informa- 
tion then was sent to the Oregon Coop- 
erative Wildlife Research Unit at Ore- 
gon State University for a final report. 

But before the spring of 1991, the 
last of four migration periods in the 


designed to warn deer crossing the roadway at night. 


two-year study, ODOT’s Region 4 staff 
contacted Oregon State University to 
halt the study because the number of 


deer kills was so much lower than was 
projected to effectively evaluate it. Deer 
fatality records also suggested there 
was no effective difference between 
covered or uncovered reflectors during 
the study. } 

An OSU professor consulted before 
the study began suggested that “cer- 


tainly no fewer than 30 deer kills can be 
expected to be required to demonstrate 
statistically the effectiveness (or lack 


thereof) of the reflectors.” 

The test section was selected 
because a major highway construction 
project was planned for U.S. 97 within 
the deer migratory route. Terry 
Thames, District 10 assistant manager, 
Bend, said he had received concerns 
before the project began that the wider 
road width “would substantially 
increase the number of deer-vehicle col- 
lisions.” The reflectors were installed in 
1989, after the roadway widening pro- 
ject was complete. 

Thames wrote in his final report: 
“Although the number of recorded deer 
kills—12—was considered too small for 
statistical evaluation, it would appear 
that the Swareflex reflectors were inef- 
fective in reducing the number of deer- 
vehicle collisions.” 

But he noted that the construction 
project included the clearing of brush 
and trees 50 to 60 feet from the fog line. 
That wide clearing of right of way “may 
be a contributing factor to the low num- 
ber of deer killed during the study,” 
Thames wrote. “It is strongly recom- 
mended that future projects include 
construction of large clear zones as a 
way of reducing deer-vehicle acci- 
dents.” 

Oregon became interested in the 
deer reflectors after the Washington 
State Department of Transportation 
reported in 1984 that the reflector was 
effective in lowering the number of 
deer-vehicle accidents. 

Cost is a big factor. Original cost 
estimates for purchase and installation 
of the Swareflex reflectors would be 
$12,966, or nearly $6,500 per mile. But 
actual costs rose significantly, to a total 
of $34,010, after the manufacturer 
revised its reflectors spacing require- 
ments and recommended increasing the 
number of reflectors. Staff time for data 
collection also was not included in the 
original cost estimate. 


Designers esteemed for unique approach 


The Federal Highway Administra- 
tion has presented two awards to 
ODOT engineers in the 1992 federal 
Excellence in Highway Design pro- 
gram, which recognized exceptional 
highway design and highway-related 
facilities, including those that con- 
tribute to a pleasing driving experience. 

The first award, in the Rehabilita- 
tion/Reconstruction Projects and Cost- 
Savings Innovations category, was for 
the historic Cape Creek Bridge, a 61- 
year-old structure that was threatened 
by corrosion-induced structural dam- 
age common to the Oregon coast. The 
functional lifespan of the 619-foot land- 
mark, designed by the renowned Ore- 
gon bridge engineer Conde B. McCul- 
lough, was extended by the facilities 
design team’s use of new applied tech- 
nology. By using cathodic protection— 
essentially electrifying the bridge to 
prevent further corrosion—its immedi- 
ate replacement was prevented, conse- 
quently saving taxpayers more than $7 
million. 

The Cape Creek Bridge, listed on 
the National Register of Historic Places, 
was designed with arches, columns and 
architectural details similar to the dou- 
ble-tiered Pont du Gard structure built 
by the Romans near Nimes, France. 

Bridge facilities design team mem- 
bers included Walt Eager, Galen 
McGill, Ray Evonuk and Jim Poore. 

ODOT engineering crews also 
received FHWA honors in the Major 
Highway Structures category for over- 
seeing the design and construction of 
the Alsea Bay Bridge project near Wald- 
port. The $42.4 million bridge replaced 
a McCullough-designed structure that 
was nearly 60 years old and had shown 
major signs of wear from the harsh 
marine environment. 

The new bridge was designed in 
the same style that made McCullough’s 
bridges visually appealing as well as 


functional. The project also addressed 
local citizens’ concerns by incorporat- 
ing bicycle and pedestrian facilities and 
a historic interpretive center, which fea- 
tures displays of the old and new 
bridges, bridge technology, early road 
development and pioneer settlement in 
the Alsea Bay area. 


The design goals included the 
maintenance of traffic flow, a new 
bridge with a lifespan of at least 75 
years, minimal maintenance costs and 
the enhancement of the visual and cul- 
tural environment. The final structure 
uses Y-shaped supports for the 
approaches to the main span. 


Right of Way steps up 
excess property sales 


With most every con- 
struction project comes the 
need to purchase right of 
way—and the disposal of 
what property it can’t use. 

Highway’s Right of Way 
staff are in the middle of an 
ambitious attempt to sell 
excess land, and reinvest the 
earnings in transportation 
improvements. 

In a Transportation 
Commission briefing, Steve 
Green, Right of Way manag- 
er, reported ODOT is mak- 
ing progress in reducing the 
amount of its surplus prop- 
erty. In the past five years, 
for example, the department 
has taken a “more aggres- 
sive approach” to surplus 
property sales, and has 
decreased those levels from 
$33 million to $25 million, 
Green said. 

At its current goal of 
reducing surplus property 
levels by $2 million annual- 
ly, the department will have decreased 
its surplus property to an “acceptable” 
level within 15 years. Commissioners 


‘ae 
on oh 


Mike Kirby, Highway Right of Way, digs a For- 
Sale sign into a lawn to advertise excess state- 
owned property. With most every construction 
project, more real estate is purchased, some of 
which is later disposed. Proceeds then are used 
for other transportation projects (Via file photo). 


briefly discussed the feasibility of using 
more private sector real estate firms to 
dispose of surplus property. 
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DMV building starts; 
parking squeezed 


A group of environmentally 
minded employees at ODOT’s Driver 
and Motor Vehicle Services’ Salem 
headquarters is trying to wean their 
fellow commuters from driving alone 
to work. 

The Alternative Transportation 
Committee was formed to address a 
parking shortage during and after the 
construction of the new DMV head- 
quarters building. Doug Manthe, for- 
merly of DMV, said that the project’s 
construction contract will be awarded 
Nov. 10, to be followed by the building 
of parking lots on the west and north- 
east sides of the property, and the 
demolition of the warehouse and stor- 
age buildings. 

The committee surveyed 464 head- 
quarters, Hearings Branch and Field 
Training employees to determine their 
commuting habits, and asked for incen- 
tive ideas for changing their transporta- 
tion mode. Of the 333 responses, a 71 
percent response rate, 258 indicated 
they drive to work alone, according to 
Co-chairwomen Valerie Luhr and Linda 
Burns. 

With the hope of changing their 
ways, committee members in October 
submitted a set of recommendations to 
DMV’s Management Team. Those ideas 
include: 

¢ Sponsor an Alternative Trans- 


Plan to ease 
cramped 
work space 


A study of Salem work groups’ 
work space needs, completed in Octo- 
ber, ultimately will group ODOT’s 
restructured branches and address 
additional staff needed to support an 
expanded transportation program. 

The additional work, provided 
by the federal transportation bill 
passed by Congress last fall, is 
expected to increase construction and 
design budgets by as much as 35 per- 
cent, ODOT Director Forbes said. 
ODOT’s restructure will allow staff to 
be reassigned to satisfy the demand 
for increased highway- and transit- 
related services. 

Steve Green, Right of Way manager 
and self-dubbed “friendly space czar,” 
said it would require 30,000 additional 
square feet of work space to remove all 
department work groups from leased 
space. To cope, the plan calls for mov- 
ing the newly formed Transportation 
Development and Financial Services 
branches out of the Transportation 
Building to a leased building. The avia- 
tion program group will remain at the 
Salem Airport. The plan ultimately will 
vacate most leased space as leases 
expire. 

“If we had a six-story building, 
there would be no space problem,” he 
said. “But we don’t.” 

The plan “strives to minimize the 
amount of moving to be undertaken 
and the costs thereby incurred,” Green's 
plan reads. “It will do this by moving 
smaller units to existing blocks of orga- 
nizational space by maximizing the use 
of existing department facilities.” 

Highlights of the plan include: 

¢ The Human Resources /Organi- 
zational Development Branch, now scat- 
tered through Salem and the Trans- 
portation Building, will be grouped on 
the south side of the Transportation 
Building’s first floor. The branch’s 
Employee Safety and Advocacy unit 
and Training and Development unit 
will relocate to the Operations Building 
in East Salem. 

¢ The Information Systems Branch 


portation Fair to educate employees 
about local bus service and Salem 
Rideshare programs (fair held Sept. 9). 

e Establish reserved parking spaces 
for carpools and vanpools, review 
which spaces should be reserved for 
management, and eliminate the cost of 
using personal vehicles for state busi- 
ness by increasing the number of state- 
owned building vehicles. 

e Approve and encourage the use 
of flexhours, including days off other 
than Monday or Friday, and staggered 
starting and ending times to allow 
employees to use alternative forms of 
transportation. 

¢ Request DMV Manager Jane 
Hardy Cease to ask Salem’s bus service 
to consider extending its hours of ser- 
vice, and add a DMV express route 
from the downtown transit station in 
the morning and evening. 

¢ Negotiate directly with the bus 
service to allow discounted bus passes 
to be sold at the building. 

¢Request the state shuttle bus to 
include DMV headquarters on its regu- 
lar route. 

e Establish a Guaranteed Ride 
Home program for bus riders and car- 
pool riders, modeled after a similar pro- 
gram for Capitol Mall employees, at 
DMV’s expense. 

¢ Locate an automatic banking 
teller machine and postage machine at 
the building. 

e Authorize the Alternative Trans- 
portation Committee to continue meet- 
ing to review progress toward promot- 
ing alternative transportation and serve 
as a liaison with management for 
employee concerns, complaints and rec- 
ommendations. 


Transportation Building employees are expecting relief 
from their crowded work space, thanks to a space needs 
analysis completed in October. Moving of work crews is 
expected to begin in early 1993. 


will remain in the Revenue Building, 
and the units directly supporting 
other branches will continue to be 
housed with those branches. Third- 
floor ISB employees will move to the 
first floor. 

¢ The Community and Govern- 
mental Relations Branch sections—with 
the exception of Photo Services (now 
Imaging), and public affairs staff located 
in Milwaukie and at DMV’s headquar- 
ters—will be grouped on the Trans- 
portation Building’s first floor. 


= ie: 


Valerie Luhr discusses commuting options for Driver and Motor Vehicle Services 


headquarters employees with Daiv Skinner (left) and John Sangster. Luhr, as co- 
chairwoman of DMV’s Alternative Transportation Committee, is helping seek 
alternatives to the single-occupant commuter vehicle during the headquarters 


building’s upcoming construction. 


e The Tech- 
nical Services 
Branch will be 
located in four dif- 
ferent locations: 
The Materials and 
Operations Section, 
with the exception 
of the Portland 
Materials Crew, 
will be located in 
the Materials Test- 
ing Laboratory. 
The Pavement 
Unit, the Geotech 
Unit, and possibly 
the Research Unit 
of ODOT Engineer- 
ing Services will 
relocate from the 
Materials Lab to 
the Operations 
Building. Except for Traffic Services and 
the region's Right of Way crew, the bal- 
ance of Technical Services will remain 
in the Transportation Building. 

e All Support Services groups will 
be located in the Transportation Build- 
ing’s basement, with the exception of 
the library, which will stay on the fifth 
floor. 

“It will be the first of the year, at 
the earliest, before any movement with- 
in the Transportation Building will 
occur,” Green said. 


Court rules PERS benefits taxed 


The Oregon Supreme Court has 
ruled that the state may continue to levy 
taxes on Public Employees Retirement 
System benefits, however it also ruled 
that retirees are entitled to a remedy for 
payment of taxes on any benefits earned 
before Sept. 29, 1991. 

State legislators are expected to 
determine what that remedy will be 
during the 1993 session. 

Karen Johnson, retirement specialist 
with ODOT Personnel Services, said the 
decision is based on a bill passed by the 


1991 Oregon Legislature that would 
have subjected PERS benefits to income 
taxation and removed the tax exemption 
from PERS law. 

The court ruled that benefits earned 
for service after Sept. 28, 1991, may con- 
tinue to be subject to taxation and PERS 
members are not entitled to any remedy 
for this taxation. PERS recommends that 
benefit recipients consider these factors 
before changing withholding sums. 

Contact Johnson for more informa- 
tion, 373-7663. 


Reducing 
waste gets 
attention 


Highway Equipment and Services 
is demonstrating its commitment to 
reducing hazardous materials and the 
amount of waste it sends to landfills. 

Gov. Barbara Roberts and the 
Department of Environmental Quality 
gave special recognition to the unit at 
the Responsible Hazardous Materials 
Management Conference in September, 
when Dave DeMarco, chairman of 
ODOT's Hazardous Materials Commit- 
tee, received a certificate. The recogni- 
tion was part of the Oregon Governor’s 
Award for Toxics Use Reduction. 

DeMarco and the committee recom- 
mended measures that significantly 
reduced hazardous materials and 
encouraged recycling. Some of the 
efforts included eliminating 80 to 90 per- 
cent of its aerosol products, 1,800 gallons 
of hazardous paint waste, thousands of 
gallons of antifreeze, solvents and oils, 
thousands of petroleum filters, 300 tons 
of metals and several tons of wood. 

The group also has arranged for the 
recycling of used tires, wood pallets and 
other non-treated wood scraps, con- 
crete, signs, antifreeze, solvent, paper 
and road signs. 

In addition to the environmental 
and safety benefits, the program also is 
saving taxpayers thousands of dollars. 
Each year, the sale of scrap metals and 
tires nets $40,000, and changing the fil- 
tration process in paint spray booths 
saves $30,000. 

Three Equipment and Services 
scrap yards—in Salem, La Grande and 
Bend—gather materials from around the 
state for resale to the highest bidder. 
Proceeds generated from recycling sales 
are returned to the Highway Trust Fund. 
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Richards garners 
national acclaim 


The American Association of State 
Highway and Transportation Officials 
has awarded a President’s Modal 
Award to Bret Richards, assistant pro- 
ject manager on the westside corridor 
light-rail /highway project design team. 


Post joins 
CGR as 
manager 


Arlene Post has been selected to 
oversee ODOT’s Community and 
Governmental Relations Branch 
activities. 

Post’s appointment became effec- 
tive Oct. 14. 

The relatively new Community 
and Governmental 
Relations group 
embraces the 
department’s com- 
bined public affairs 
offices, Governmen- 
tal Relations, Photo 
Services (now Imag- 
ing), Graphics (now 
Design) and Com- 
mission and Admin- 
istrative Services. 

Post, director 
of communications for the New York 
State Office of Parks, Recreation and 
Historic Preservation since 1990, 
played a key role in the efforts to coor- 
dinate marketing, government and 
media relations, publications and pub- 
lic affairs. Her career with that agency 
began in 1974 as a public information 
specialist, later promoting to public 
relations supervisor. She is a 1971 hon- 
ors graduate from State University of 
New York at Albany, where she stud- 
ied English and mass media. 

Post replaces John Elliott, who in 
February left to work on communica- 
tions issues at the state Executive Depart- 
ment and has since joined ODOT’s 
Transportation Development Branch. 
John Rist, Office of Governmental Rela- 
tions manager, had served as Communi- 
ty and Governmental Relations interim 
manager since Elliott’s departure. 


Post 


REMEMBERING 


James Brown, highway main- 
tenance supervisor 2, Highway 
Division, Canyonville, died Sept. 
23. Brown, who was 74, served 
Highway 38 years before retiring 
in 1984. 

Edward “Buster” Brasier, 
highway maintenance worker 3, 
Highway Division, Veneta, died 
Aug. 28. Brasier, who was 80, 
served Highway for 25-plus years 
before retiring in 1972. 

Rollan “Shorty” Crump, 
highway maintenance worker 2, 
Highway Division, Pendleton, 
died Oct. 4. Crump, who was 74, 
served Highway 24 years before 
retiring in 1981. 

Michael Hannan, computer 
operations supervisor 2, ODOT 
Computer Center, Information 
Systems Branch, Salem, died Sept. 
24. Hannan, who was 51, served 
Information Systems 22 years. 

Carl Pettet, highway engineer 
3, Highway Division, Salem, died 
Sept. 28. Pettet, who was 66, 
served Highway 32 years before 
retiring in 1979. 


The award recognizes Richards for 
his outstanding performance in the 
transportation field and his contribu- 
tions to and impact on the westside cor- 
ridor project. The joint light-rail con- 
struction and highway improvement 
project will extend light-rail transit to 
Portland’s west side, widen U.S. 26 and 
Oregon 217, and improve freeway inter- 
changes along the route. 

Richards’ award is in the inter- 
modal category, and is only the third 
award given for intermodal work. He 
received the honor at the annual Ameri- 
can Association of State Highway and 
Transportation Officials meeting held in 
South Dakota in October. 

His accomplishments included 
developing new and innovative meth- 
ods to improve efficiency and accelerate 
the project, as well as meeting the criti- 
cal deadlines of an accelerated schedule. 

Although Richards has been 
involved in the westside corridor project 
for more than seven years, he and his 
design team achieved several key 
accomplishments within the last year. 
They have included: public involvement 


4 
Bret Richards is the AASHTO Presi- 
dent’s Modal Award winner. 


to gain joint concurrence on mitigation 
options; public hearings to take com- 
ments and advise of project direction; 
studies and reports to meet federal 
requirements; coordinated field surveys 
between ODOT and consultants; and 
massive location design on the $42 mil- 
lion first unit, which integrates freeway- 
to-freeway interchanges with a light-rail 
line at a major transit station. 


Shike new bridge engineer 


Terry Shike was selected ODOT’s 
state bridge engineer in October, suc- 
ceeding Tom Lulay, who became the 
department’s Branch manager for Tech- 
nical Services. 

Shike began his ODOT career in 
1965 as a highway engineer 1 in the 
Bridge Design Section, and has since 
focused on bridge design, inspection 
and supervision. In July 1990, he pro- 
moted to assistant state bridge engi- 


neer, and _ had 
served the past six 
months as acting 
state bridge engi- 
neer. 

Shike is a 
civil engineering 
graduate of the Uni- 
versity of Nebraska 
and a registered 
civil engineer. 


Highway 


Darrel Coleman, engineering specialist 1 to trades/maintenance worker 2, 


Bend. 


David Flanagan, highway maintenance supervisor 1, Astoria, to highway mainte- 


nance supervisor 2, Portland. 


Jerry Gausnell, highway maintenance assistant 
supervisor, Drain, to program technician 1, La 


Grande. 


Jeffrey Gower, transportation engineer 2 to supervis- 


ing transportation engineer D, Salem. 


Erik Havig, associate transportation engineer to trans- 


portation engineer 1, Salem. 


Michael Kieffer, associate transportation engineer to 


transportation engineer 1, Roseburg. 


Lindy Magil, highway maintenance worker to high- 


way maintenance specialist, Ontario. 


Kelly Nichol, office specialist 1 to office specialist 2, 


Salem. 


Shannon Suderman, engineering specialist (entry), 
Salem, to engineering specialist 1, Portland. 
Lenora Torgerson, engineering specialist 1 to associate 


transportation engineer, Portland. 


Donald Wence, associate transportation engineer to 


transportation engineer 1, Salem. 


Laura Wipper 
Program Technician 1 
Information Systems 

Branch, Salem 


Driver and Motor Vehicle Services 


Dale Barrett, motor vehicle representative 1, Prineville, to motor vehicle representa- 


tive 2, Redmond. 


Gail Boatman, motor vehicle representative 1 to motor vehicle representative 2, Her- 


miston. 


Donald Borrelli, motor vehicle representative 1, North Portland, to motor vehicle 


representative 2, Forest Grove. 


Frank Celentano, motor vehicle representative 1 to motor vehicle representative 2, 


McMinnville. 


Laura Wipper, administrative specialist 2, DMV, Salem, to program technician 1, 


Information Systems Branch, Salem. 


Letters 


(Continued from Page 2) 
Unity amid crisis 


Mark Grinde, 
Highway Maintenance Supervisor 1, 
Grants Pass: 

On behalf of the city of Grants Pass, I 
want to express my thanks and apprecia- 
tion for the tremendous assistance that 
we got from ODOT during the Menasha 
Corp. fire in September. Your offer to 
help with the management of traffic flow 
on the Grants Pass Parkway and on sur- 
rounding city streets was gratefully 
received. 

We couldn't have safely dealt with 
the overall situation without the assis- 
tance of ODOT and the Oregon State 
Police. Thanks for being there. 

ERIC MELLGREN 
Public Safety Director /Chief 
City of Grants Pass 


OTP fits ‘to a tee’ 


Mike Hollern, Chairman, 
Oregon Transportation Commission, 
Bend: 

Having just reviewed the “New Ore- 
gon Trail: The Oregon Transportation 
Plan,” I would like to take time to comment. 

Too often, many of the people with- 
in ODOT and, in particular, the regional 
offices, go unrecognized. Of course, in 
large departments such as ODOT, this is 
understandable. But I want to thank you 
and the Transportation Commission for 
this outstanding piece of work, and also 
my friends and associates in our region, 
and the staff in La Grande, Pendleton 
and Hermiston. 

In Morrow County, we have and 
continue to enjoy one of the finest rela- 
tionships with a state department I have 
ever witnessed in my 30 years with gov- 
ernment. Having already had an opportu- 
nity to work with elements of the Oregon 
Transportation Plan, its elements, ideas 
and goals fit Morrow County to a tee. 
Even though our county has a population 
of fewer than 8,000 and our largest city is 
under 2,000, I believe that rail will be Ore- 
gon’s final solution toward binding the 
state’s needs to move people and goods 
in the future. 

Best of all, the Oregon Transportation 
Plan takes into account the relationship of 
land use to transportation planning. Mor- 
row County and other Eastern Oregon 
counties have thousands of acres zoned 
for specific future use which are waiting 
to be developed. The problem, if there is 
one, is no one wants to “master plan” a 
transportation overlay to tie down where 
the roads, rail and other transportation 
modes need to be placed. I’d particularly 
like to thank John Preston of your La 
Grande office for his help as one of your 
land-use and transportation planners. 

DEANE SEEGER 
Morrow County Planning Director 
Irrigon 


Valuable human asset 


Bob Royer, Interim Manager, 
Transportation Research, Salem: 

I would like to extend my apprecia- 
tion to you and your planning staff for 
assisting the Oregon State Police over the 
past years. I particularly would like to 
thank Tom Petterson for assisting us. 
Whenever we have asked him for acci- 
dent-related data, we always have been 
greeted with his sincere sense of willing- 
ness to help, and Tom has provided us 
with the material we needed in a timely 
manner. 

This agency enjoys an excellent 
working relationship with ODOT, and 
Tom exemplifies the professional and 
personable type of employee who is a 
valuable asset to any organization. 

MAJOR DAVID QUILLIN 
Patrol Division, Oregon State Police, Salem 
(Petterson is the accident data supervisor for 
Highway Planning.—Editor) 
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PROFILE: MISON BOWDEN 


The shy revolutionary 


By ANDY BOOZ 
Via Managing Editor 

How do you describe a shy mover- 
and-shaker, a woman who feels equally 
comfortable commanding a snowplow 
as she does painting conceptual illustra- 
tions before an audience of hundreds? 
Isn’t it a stretch of the imagination to 
picture anyone—man or woman—who 
can command a monkey wrench as well 
as economic theory and computer pro- 
grams? 

Not for Mison Bowden. 

The Eastern Oregon State College 
economics graduate moved into her 
parents’ Arlington hardware store to 
supervise a staff of do-it-yourself 
helpers, connected with ODOT as a 
highway maintenance worker, then 
traded her love for the outdoors and 
mechanics for a fascination with com- 
puter literacy and communicating a 
concept that’s considered revolutionary 
to government circles: performance 
measurement. 

Now out of the weather, Mison 
believes the tenuous developmental 


‘’m not afraid to work 
in inclement weather 
driving a highway truck. 
Hey, | know how to 
double-clutch.’ 

—Mison Bowden 


positions that led her to her current job 
as program manager of the performance 
measurement effort for ODOT’s Driver 
and Motor Vehicle Services Branch were 
worth the risk. Yet she’s proud of her 
highway past. 

“I’m not afraid to work in 
inclement weather driving a highway 
truck,” she said. “Hey, I know how to 
double-clutch.” 

Beginning with the Arlington high- 
way maintenance crew in 1984, she. 
drove snowplows, trucks, loaders, 
rollers and sanders, serviced vehicles, 
and plucked dead animals from the 
roadway. But after 15 months, she 
began what was to become a series of 
developmental assignments. 

“It wasn’t like I hated highway 
work,” she said. “But I thought I should 
apply my college background in eco- 
nomics and business administration,” 
she said. 

Now with a four-person staff in the 
Office of Productivity, she is applying 
performance measurement, a revolu- 
tionary concept that’s holding govern- 
ment accountable by gauging its effi- 
ciency and effectiveness. The process 
involves defining a work group’s mis- 
sion, developing ways of measuring the 
success of functions, setting historical 
achievement goals for each measure, 


Rudolph “Rudy” Wellbrock, a 
retired mapping supervisor (1988), 
and his wife, Aline, live on 30 acres in 
the Stayton area. Rudy is replanting 20 
acres of his land with fir and pine 
trees, at a rate of five acres a year. 

Since his retirement, Rudy has 
spent time in Paraguay, South Ameri- 
ca, where he helped build a church, in 
addition to enjoying the country and 
its native people. Closer to home, he 
has assisted in the construction of 
churches in South Salem, Corvallis 
and Warrenton. As a licensed contrac- 
tor, Rudy occasionally teams up with 
his son, a brick mason. 

While he devotes much of his 
time to post-retirement work, Rudy 
also likes to take his grandchildren 
camping, and, with his extended fami- 


and tracking a team’s progress at regu- 
lar intervals. 

Performance measurement, begun 
at ODOT in July 1988, since has spread 
to other Oregon state agencies. The con- 
cept is so new that making it work takes 
a person who’s comfortable with contin- 
uous change. Mison’s experience in 
developmental jobs has taught her that 
change remains the only constant. 

Those jobs, beginning from the time 
she left the Arlington highway mainte- 
nance crew, have included: 

¢ Research analyst for Highway 
Planning’s Economic Services. 

¢ Legislative fiscal impact coordi- 
nator for the Legislative Fiscal Office at 
the state Capitol. 

e Program executive for DMV’s 
Hearings Branch. 

e And lastly, program manager for 


trust among them. That’s why she 
encourages work teams to complete 
team building before performance mea- 
surement—to realize that each team 
member is interdependent. 

“They've got to realize that you’re 
just one part of the whole process,” she 
said. “They’ve got to know that.” 

In the introductory, two-day work- 
shop, she introduces the performance 
measurement concept and methodolo- 
gy—ideas that challenge traditional 
beliefs. Ten-minute breaks each hour 
are standard practice during the ses- 
sions to prevent “information over- 
load,” she said. 

The workshop’s second day is far 
more practical, in which work crews 
apply performance measurement con- 
cepts, agree on what products or ser- 
vices are to be measured, and develop a 


In her job as coordinator of ODOT’s 
Driver and Motor Vehicle Services per- 
formance measurement program, 
Mison Bowden continues to draw on 
her diverse background as an econo- 
mist and highway maintenance worker. 


Mison Bowden explains the performance measurement concept to a group of ODOT employees in an orientation session. 


DMV performance measurement, a 
position that grew into a permanent job. 
Now she’s in charge of working with 12 
DMV field offices and 10 headquarters 
work groups. 

“There was no sense of permanen- 
cy. I was floating from job to job,” she 
said of her string of four developmental 
positions. 

Most every work group that enters 
the performance measurement process 
does so with a degree of apprehension, 
and, depending on the group, a lack of 


RETIREES REPORT 


ly, he mines for gold near John Day. 
Still, Rudy recalls that some of his best 
times have been spent working with 
his friends while at ODOT. 

Don Harwell, and his wife, Mau- 
rene, took a month to tour the entire 
Oregon Coast in their fifth-wheel trail- 
er immediately following Don’s 1989 
retirement from ODOT as a city-coun- 
ty coordinator. Next, they flew to Aca- 
pulco and Cancun, Mexico, and have 
since toured the following states: Ari- 
zona, Texas, Utah, California and New 
Mexico, where they visited ODOT 
retiree Isabel Albright and her hus- 
band, Bill. 

This past summer, the Harwells 
attended the Calgary Stampede, then 
went on to Banff, Lake Louise, Jasper 
National Park, through Kootenai 


matrix for tracking those results. The 
key is providing crews with timely 
results so they know what they’re doing 
right or wrong. 

“If we go through this on a 
monthly basis and don’t supply them 
with regular feedback, the results can 
come back to them like an accusation,” 
she said. “If they’re going to change, 
they have to have the opportunity to 
change. Otherwise, they might say— 
and for good reason—that, had they 
been given that feedback, they could 


National Forest, 
and spent three 
weeks at their 
property in 
Montana, where 
they stay fora 
month each 
year. In Octo- 
ber, they spent 
time in Hawaii. 

When at 
home, they 
maintain rental 
units, do volunteer work with senior 
citizens, and spend time with their 
children and grandchildren. Don 
also volunteers his time with the 
Oregon PERS Retirees, Inc. and 
attends the quarterly Highway 
Retirees’ luncheons. 


Harwell 


have changed months ago, and they 
could have turned their problems 
around.” 

Performance measurement is not 
going to go away. In fact, as a tool to 
allow government to demonstrate its 
accountability, efficiency and productiv- 
ity, it’s bound to become commonplace, 
she said. 

But despite its successes, perfor- 
mance measurement continues to be 
greeted by resistance, particularly from 
those who are resistant to change. Her 
greatest challenge: Dealing with “peo- 
ple not willing to change, people not 
willing to communicate with one 
another. 

“Sometimes, you can tell people 
one thing, and it will be interpreted 
five different ways,” she said. “That’s 
frustrating.” 

To let off steam, Mison competes in 
long-distance relay races, and fills her 
off-time with dance, painting, alpine 
skiing, softball and scuba diving. When 
she manages to shift into a slower pace, 
she and her husband, Andy, simply 
relax and settle in at their new Portland 
home. 

So when Monday rolls around once 
again, she’s recharged for work. 

“It always has impressed me how, 
within Transportation, we have such 
quality employees, people who are 
articulate and intelligent,” she said. 
“There really are no limits to how far 
we can take ourselves. The opportuni- 
ties are out there. We just need to take 
advantage.” 
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Dale Allen 
ODOT Region 4 Manager 
Bend 


Dale Allen 


Definitely, I would rather be 
a part of the process. The rea- 
son is that the field perspec- 
tive should share in the deci- 
sion-making process. 


Gregg Spooner 
Heavy Equipment 
Mechanic on 
developmental 
assignment as 
Assistant Training 
Coordinator/Safety 
Officer, Highway 
Operations 

Salem 


Ron Ostrander 


I would rather be part of the 
ODOT Management Team 
making the decisions. If I 
were to screw up, I would 
have no one to blame but 
myself. 


Mary Martini-Wright 
Project Manager 
Corvallis 


Mary Martini-Wright 


Definitely, I’d rather be part 
of the decision-making. Hav- 
ing a feeling of contributing 
to something that you are 
doing is making a difference. 
I like being a captain of my 
own fate. 


Ron Ostrander 

Motor Vehicle 
Representative 2 

Driver and Motor Vehicle 
Services 

Gresham 


Gregg Spooner 


Yes, I would rather be part of 
the decision-making process, 
particularly in regard to the 
department's reorganization. 
I think many of the people (in 
the working class) have a lot 
of knowledge in what this 
organization really does. This 
input would be quite valu- 
able to make sure some of the 
field processes are not over- 
looked. 


George Bales 
Auto Body Repair Worker 
Salem 


Linda Hawkins 
Office Specialist 2, Mod 2 
Driver and Motor Vehicle 
Services, Salem 


Linda Hawkins 


I would like to have a part in 
making the decisions. 
Because I have to use what- 
ever decisions are made, I 
would like to be part of the 
process and offer my input. 


George Bales 


I don’t like to make decisions, 
so I would rather follow the 
policy decisions made by 
others. 


Michael Ward 

Operations Support Manager 
Driver and Motor Vehicle 
Services, Salem 


Would you rather be part of the deci- 


sion-making management of ODOT, or 
follow the decisions that are made by 


others? Why? 


Carolann Nelson 
Motor Vehicle 

Representative 2 
Driver and Motor Vehicle 
Services, Sandy 


Carolann Nelson 


Yes, I want to be part of the 
decision-making process. 
Service-providers have no 
need to build empires. Our 
foremost concern is that the 
taxpayers’ money be spent 
only as necessary, and then 
be spent in the most efficient 
manner. 


Michael Ward 


I would rather be part of the 
decision-making process 
because I think it is exciting 
and I find it challenging. I 
prefer to provide direction 
and set policy for the 
improvement of ODOT and 
try to make things better. 


Joy Young 

Highway Maintenance 
Specialist 

Prospect 


Joy Young 


If I could make my own deci- 
sions, I would not have any- 
one to complain to but 
myself if those decisions 
were wrong. I would rather 
be part of the decision-mak- 
ing. 


Jose Villalpando 
Engineering Technician 3 
Portland 


Jose Villalpando 


I would rather be a part of 
the decision-making manage- 
ment and be more involved 
in the whole process of man- 
agement. This would allow 
me to have more input into 
the process and be an active 
participant, instead of an 
observer. 


